Soul-of-Fire Change Manager
From chapter 12, The Effective Change Manager: What Does It Take? we learn about several different types of change managers, including the type known as “souls-of-fire, or those “driven by burning enthusiasm,” (I. Palmer, 2017). This best describes me as change manager. I would not say I fit into the other categories, such as “quiet leader,” since I am not reserved in my a “positive deviant,” since I do not veer off-course whether positively or otherwise, and I am not a “disruptive innovator,” as I do not go overboard with creativity in a manner that calls considerable attention to myself. Thus, by process of elimination, it seems, I end up as the soul-of-fire manager of change. Truly, though, I believe that it is also the most accurate characterization of the four because I feel I am highly motivated without being wreck less in my style of management.
How is This Soul-of-Fire Evidenced in my Management?
I have always been a highly driven person. This comes through in my behavior at work as (change) manager. The best example of this is the way in which I manage technological change among employees. I have worked for a parking-lot/valet service called Star Parking Management (SPM) for the past few years in a managerial capacity. Most of the employees have adapted well to new technological changes within the organization quite well. They have quickly adopted the necessary practices without resistance. However, for those how have not done so, I have utilized my enthusiasm to get them to change to mesh with new systems. Mostly, I simply stay on top of what they are doing in a pleasant way to ensure they follow through on changes. I continue to do this until I see those employees doing what they must on their own.
The Need to Avoid “Dropping Below the Radar”.
I am convinced that, if I “dropping below the radar,” I would become less effective as a change manager. This is because my effectiveness is based on remaining as visible as possible for more resistant members of the SPM staff. It is too important for me to make my presence known to less compliant employees in order to secure the desired changes from them. In terms of classroom instruction, the use of one’s physical presence to gain better results is known as “proximity” (Classroom Management, 2019).
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